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3. The appllcabmty of this policy will be as follows:
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NOTIF ICA FION

INTRODUCTION

An‘tié!i 10 of the Constitution provides for the All Pakistan Service(s) (APS).common to
the Federation and provinces which was were in existence immedi iely before the commericing:
day of the 1973 Constitution. Pakistan Administrative Service (PAS) and Pollce Service of
Pakistan (PSP) are the only two All Pakistan Services, having sanctioned strengths in BS 17 to

22 in the Federal Government, the four Provincial Governments and ‘Government of ‘Gilgit-

Baltistan (GB). Given the fact that many areas in these governments are far flung, geographically

dispersed. sharply differing from one another culturally. linguistically and administratively.

allocation of officers of the PAS and PSP to these ¢overnments requires careful and objective

handling.
2. For the purpose of ensuring a transparent. objective and equitable framework for transfers

and postings. to and from these governments. a policy framework knewn as “Rotation Policy of =
PAS / PSP officers” was introduced in the year 7000 This hame\\mk was amended from time”.
~_to time and needed a thorough review keeping in view the distortions and- lacunae that \xere"f"f
noticed while implementing this policy framework, since its notitication. This policy has been :
drafted keeping in view the issues. identified during nnplemmmnon of the existing policy, based

on the broad principles that Federation ensures provision of adequate number of PAS/PSP

officers against the sanctioned posts in the Federating Units and the Féederal Government besides )

ensuring that all officers are provided opportunities to serve across the fedérating units before
they attain the highest levels in governments. Rotation Policy’ 2000 shall be replaced \\lIh

- Rotation Policy, 2020 under the Civil Servants Act. 1973. so that- lotatlon of officers’ among
various governments becomes an unavoidable undertaking in which’ cxeqtlon of exceptions is-
minimized. The Rotation Policy 2020 has been finalized after consultation with all governments.

APPLICATION AND EXCEPTIONS

a. - These policy provisions shall be applicable to PAS/PSP ofﬁcers

b. There shall be no exception to the application of the policy on any gxounds \\hatsoever

: includmg gender or marital status except where expressly stated; o

c. Standard exceptions like personal hardship and spousal location, which are a norm in
many other cadres and departments across the country, shall not be available to the

officers of PAS and PSP, given the primacy. priority and eminence of their service
groups and positions they occupy: and
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d. Wedlock Policy shall also not be applicable to PAS/PSP ofticers.
OBJECTIVES:

4. The objectives of this policy are:
a) Based on the experience of operation of existing Rotation Policy and the
lacunae/distortions observed therein, it is lmponant to ensure Ilmt all governments, are

-served by the PAS/PSP.officers in various grades: . 2 - .
b) The Iendency of officers to remain in one gover nmun ton \‘ear's by bringing extmnéous

pressures is checked and curbed.
¢) Onus to serve in all the governments on sanctioned posts is equitably shared by the -

officers ot PAG/PSP. :
d) Shonwe 01 oﬁmcns in all grades. of these services, is equally dlslnbuted among all the

. gover nmems in P'll\m'm

PRINCIPLES"OF P()LICY o , S .

5. Rotation Policy 2020 shall IC(’ulJIe lmmiu postmu of P~\S PSP omcexs falling in the
H)IIU\\ mng LdlC"Olle ’ '
©a. First allocation, and service dlle| completion of Specialized Training Programnie
(STP).'in a government other than that of an ofticer’s province of domicile;
b. Mandatorv service in‘hard areas for male officers in BS17t019;

¢.  Rotation of otncens sery m,. tor long continuous penods atone: oeoaraphlcal lo‘.anon _
d. RdllOlHlIZJllon of shortage of ofticers in each Umde among all the gov emments, by -

lmnstemn g least rotated officers to'governmentts) with hi ,hes,t,shortage. ) :

) Os-/f/z_ol_a .

A. Flrst \llocatlon

6. First Llllocanon of every PAS: P\P omcen shall he made OUIS'ld\, the province of his her-
domicile on the basis ot pueLexences haxed on \emoul\ ‘merit and keepmo in \le\\ the

vacancies in each government.

7. A male officer shall be required-to- serve in the plO\InClal gover nment’lCT/Gllvlt Bahxstan
until his plomotlon to BS-18 or for 5 years stamm7 from the date he joins the plovmmal
ﬂovemment/lCT/GllOlt Baltistan atter STP as AC(UT)/ASP (UT), whichever is earlier;

8. A female officer shall be required to serve in the provincial govermnent/lCT’GlIgn Baltistan
until her promotion to BS-18 or for 3 years starting from the date she joins the provincial

i government/ICT /Gilgit Baltistan after STP as AC(UT)/ASP (UT), w hichever is earlier.

9. For PSP officers, the one-year FC postmo in BS 17 will be considered as period served-ia-
the government of initial allocation mespectl\e of the oeographlcal location where the FC
“postinginBS 17 is undertaken: - : _

IO No transfer of an officer. on any ground to any plovmcml 20V ernment/lCT/Gnlmt Baltnstan
shall be allowed until his/her promotion or completion of 5 years in case of male officers

- and 3 years in case of-female ofticers, whichever is carlier.



I1. Policy provisions regarding posting of officers, under this section of the policy, shall apply
“to-batches who are inducted in PAS/PSP through CSS examination held in the year 2020

and onwards.

B. Mandatory Service in Hard Arcas

Every male PAS/PSP officer will have to serve a minimum of two years in the hard areas
} notlf'ed by Estabhshment Dmsuon dux|n<7 service in BS 17 to 19

C. Contm uous Sen ice of 10 \’c.us ina GO\ or nmcnt

13. No PAS/PSP ofﬁce: of BS 20 and below shall be allowed to serve in a Government for
more thin 10 years contmuousl\ In oxdel to determine the length of period served in any

no\ e l"naenr

- d

a.

“The perlod spent  on EOL/nrmd leave/study leave OSD training/ fOIewn .
deputatlon/ioxewn posting shall not be considered as bieak and \\|ll be included,

-~ for the purpose of computing the'continuous per iod of ten years.

b

The time spent by an officer on a post of the Federal Government located within
the geographical limits- of the provincial/other governments shall be counted
towards computing his service in that provincial/other government.

For the purpose of calculating a break in the continuous period served by officers

_«.uuentl\ posted in a government i.el on the day of mnotification of this Policy.

; tollomno special.provision shall be used:

°f

- for a period to be considered-a valid . bleak \\lthm the previous ten years’
. service. an officer would have. served in another government, and on stations
' outsnde the geographical limits of his/her current Oovemment for at least one
" “vear continuously. Provnded that period spent. on EOL/OSD/eamed
leave/study leave/uamnw/tmexﬂn deputanon/tmewn postm0 shall not be

’ mumed m\nud\ this one yeur.

”Once an officer has been compul.soril)’ rotated. under this policy. and posted to a

paxtlculax government. then: :
At Male officer shall not return 1o the gover nment of his previous ten-year

posting, “before completing two years at stations of his posting situated
: outside of the geographical limits of government of his ten-year posting.
ii. -~ Female oftlcer shall not return to the government of her previous ten-year
posting, before completing one year at stations of her posting situated
: outside of the geographical limits of government of her ten-year posting.
iii. Provided that period spent__on EOL/OSD/earned leave/study
leave/training/deputation shall not be counted towards these two years and
- one year respectively.
The current officers who have served contmuously for 10 )eals or more in any of
the governments shall be transferred to other governments in three phases
spanning over six months each and starting with the officers who have longest
tenures in a government. Female officers will not be relocated in the first phase
but transferred in second and third phase. ' :



D. Least Rotated Transferred First

14. To meet further shortage, the officers can be rotated even before completion of ten years’
continuous service in a government on the principle of least rotated transferred.
15. Least rotated will be calculated as:

a.  “on the basis of the time spent posted outside the governmnent in which the officer has
suved the longest. That officer will be transferred first who has the lowest

saved the longest in relation to his total length of service.”

b. The period spent on any kind of leave/OSD/competitive scholarship/foreign
deputation/foreign posting shall not be considered as break and will be included, for
the purpose.of-computing1he continuous service iin a government. : -

c. The'time spent by an ofticer on a post of the Federal Government focated witliin tie.
geographical limits of the provincial/other governments shall be counted towards =~
cbl_n'ﬁuting. his service in that provincial/other government. The only exception to.this
rule would be the post of Directing Staff in National School of Public Policy, CSA
and NPA. provided the officer was among the top three (03) in his/ her batch in the
last of the mandatory trainings (NMC. SMC and MCMC as the case may be).

Hlustration: Officer: A (BS-20) has a toral of 23 years-service. He has served 15 years in
- . “Province I while serving 8 vears in Federal Government and 2 years in Province 11.
Thus his cumulative time spent outside the government in which he has served-the

T lwzgesr.‘(}’ro‘w_'ncc 1) é‘omés oul 1o be 10 years (or 10%i.c. 10/23).
}_"J(?ff‘l;('_el“BfBS‘ZO) has a totul of 20 years-service. He has served 1 years in Federal
Go&grnment._u'hi/e serving +years in Province 1and 3 vears in Province Il Thus, his
cumulative time spent outside the government in which he has served the longest

( Federal Government) comes ol 1o be 9 years (or 4395:ie. 9.20)

 Officer C (BS-20) hus a total of 22 yeurs-service. He has served 13 years in Province I,
vihile serving 3 vears in Province- 11, 2 years in Provinee 111 and 2 years in Province
1V, Thus, his cumulative time spent outside the government in wwhich he has served the

~ -~ longest (Province ) comes out to be 7 years (or 32% i.c. 7/22)

- Officer D (BS-20) has a total of 24- years-service, including 2-year Study Leave and
One Year-deputation abroad. He has served 15 years in Federal Government
(inciuding one-year deputation abroad), while serving 3 years in Province I, 3 years
in Province Il (including Study leave) and 3 years in ICT. Thus, his cumulative time
spent outside the”government in which he “has served the longest (Federal
Government) comes out lo be 9 years (or 37.5% i.e. 9/22)
Thus, the order in which these officers shall be posted 10 other governments will be
Officer C, Officer D, Officer 4 and Officer B.
16. Government may transfer any officer from any government, and post him/her to" any

government, at any time in his/her career keeping in view the exigencies of governance,
before completion of 10 years’ continuous service in a government.

S Upercéntage “of time spent-posted outside . 1he: government in vehich-the officer-has. .-
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17. Shortage of officers, along with the numbers required for equalizing the shortage ratio, in all
governments viz-a-viz sanctloned posts in each grade shall be worked out by Establishment

Division in January and July of each year.
ENABLING PROVISIONS

18. Not\\llhstandmo anything contained in this policy. Government may transfer a BPS 21 or 22
officer from any government and may post him/her to any other government keeping in view

- the exigencies of governance:. et - o
19. Officers proceeding on any kind of Iea\ e/compemne <Lholm>hlp/10ruvn deputahon/iomﬂn :
posting for a period of one year or more shall report to Estabhshment Division before

ploceedmg on the same.
0. Grade-wise Lists of Officers for rotation shall be prevared by Establi\hment Division twice a

year, in tic .no:*.‘.hs of Jan: vary and July.

21. Shortage of officers, along with the numbers required for equahzmo the shoxtaﬁe in all

governments viz-a- -viz sanctioned posts in each omde shall be worked out by E<tdbhslm1ent

Division in January and July ofeach year.
COND]TIO\’S RELATED TO PROMOT IONS

Fm the purpose of eligibility for plomotmn to BS-19. service ot at least 5 ) ars and 3 vears
outside of the province of domicile shall be compulsory for every male and female officer
lepC&.lI\élV This condition. however. shall be applicable on the batches who are inducted in
PAS/PSP through CSS examination in the year 2020 and onwards. S e
23. A male ofticer shall not be considered eligible for promotion to BS-2 0 by. Cemral Seleetxon -
Board-ithe has not served in a hard area, to be notified by Establishment. Division, for at -

least 2 vears during the entire career as a PAS/PSP officer. This. ‘provision_shall become
ate of notification of this Rotatiom Policy. PAS/PSP

pRER

apphuble after three years from the d
- officers having completed T4 yeurs of service in BS 17 and
Rotation Policy. shall be rotated to hard areas based on seniority forthwith so as to"prov ide-

adequate opportunity to all officers to serve ars in hard areas befoxe they are due to be

considered for promotion to BS 20..

24, An officer shall not be considered eligible for promotion to-BS-21 by a Centrai Selectlon

Board if he/she was serving in a gov ernment/within geographical limits of the Goxernment o
commuously for more than 10 vears until he/she has been transferred out of that oovernment
and has served for at least one year in another government outside the geographical limits of
_ the government of 10 or more years stay. This provision. however, shall become applicable
after two years from the date of notification of this Rotation Policy. - - ‘

1S
W

. These conditions related to pxomotlmdul) obsel\'ed under rule 6 (l) (d) oflhe Civ 1|'y
‘Servants Promotion (BPS-18to BPS-21) Rules. 7019 o ST

ANCILLARY PROVISIONS

26. Wedlock Policy shall not apply to PAS/PSP o’mcels in relaxation of Rotallon Policy; instead,
spouses shall be posted closest to places of posting of PAS/PSP officers and not vice versa.

S

above. after notification of this -



26. Officers shall be allowed to retain at least one Government accommodation anywhere in the
country for settling their families. Subject to availability, suitable accommodation shall be

. made readily available to the officers transferred to other governments.

~ 27.Hard area incentives for Balochistan & Gilgit Baltistan, as already notified, shall remain

' intact and shall also apply to any other hard area to be notified by Estabhshment Division

with approval of the Prime Minister.

Q’a‘- .

28. The Rolallon Pollcy 2020 shall come mto fonce . et lSI Januany, 2021. Rotation POlIC)/, o
000, “shall” be lepealed on the =" o

notification oflhm pollcy Hom.\ er. all ondus/nomuauons made under the Rotation Policy
2000. as samended from time to time. shall continue to hold force.
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